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form the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such shares or other securities. Any shares or other securities of the Company may
not be offered or sold in the United States or any other jurisdiction where such a registration would be required unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as 
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The Information has been prepared by the Company, and no other party accepts any responsibility whatsoever, or makes any representation or warranty, express or implied, for the contents of the Information, including its
accuracy, completeness or verification or for any other statement made or purported to be made in connection with the Company and nothing in this document or at this presentation shall be relied upon as a promise or 
representation in this respect, whether as to the past or the future.

The Information contains forward-looking statements. All statements other than statements of historical fact included in the Information are forward-looking statements. Forward-looking statements give the Company's current
expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and business. These statements may include, without limitation, any statements preceded by, followed by 
or including words such as "target", "ambition", "outlook", "believe", "expect", "aim", "intend", "may", "anticipate", "estimate", "plan", "project", "will", "can", "have", "likely", "should", "would", "could" and other words and terms 
of similar meaning or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Company's control that could cause the Company's actual
results, performance or achievements to be materially different from the expected results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on
numerous assumptions regarding the Company's present and future business strategies and the environment in which it will operate in the future. Furthermore, information about past performance given in this Information is given 
for illustrative purposes only and should not be relied upon as, and is not, an indication of future performance.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein, and no
liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, neither the Company nor any of its parent or subsidiary undertakings or any such person's officers or employees
accepts any liability whatsoever arising directly or indirectly from the use of this document. The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-
looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions
to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from any change in the Company's expectations, any change
in events, conditions or circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

This presentation contains statistics, data, statements and other information relating to the group's markets and the industry in which it operates. Where such information has been derived from third-party sources, such sources
have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one
or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional organisations, consultants and analysts and information otherwise obtained
from other third party sources.

By reviewing this Information you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely
responsible for forming your own view of the potential future performance of the businesses of the Company. This Information must be read in conjunction with the recent financial reports of the Company and the disclosures
therein

This Information shall be governed by Norwegian law, and any disputes relating to hereto is subject to the sole and exclusive jurisdiction of Norwegian courts.



Reach Subsea in brief

▪ Subsea services for all types of offshore assets
through the whole lifecycle

▪ We provide clients with Data and Solutions
for clients’ subsurface assets

▪ Services are delivered by our skilled people
using the right technology from a subsea vessel

▪ Developed for the oil & gas sector, our 
services are  increasingly adopted by other 
sectors of the blue  economy
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The next step in subsea 
operations

• Remote and autonomous 
operations of subsea vessels

• Jointly developed with Kongsberg 
Maritime and Massterly

• Safe operations conducted from 
onshore control room

• Dramatically lowers operational 
costs and environmental footprint 
of subsea operations 

20-30% 20-30% 90-100%

Lower cost for 
clients

ROI for Reach Lower
emissions

Reach Remote – future proofing subsea services



Strategic move to expand and deepen Reach’s offering
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1
▪ Acquire 100% of iSURVEY for NOK 135 million, settled through 33.8 

million Reach shares and NOK 25 million cash

▪ Further strengthening of Reach data management and data 
analytics capabilities, allowing expansion of service scope

2
▪ Private placement of NOK 150 million towards Wilhelmsen New 

Energy at NOK 3.25 per share

▪ Foundation for strategic co-operation on Reach Remote, and 
provides equity funding for 2 x Reach Remote



iSURVEY – An asset light, high-quality survey provider
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World wide activity
Strong foothold in key regions Norway

33%

43%

24%

Selected key clients

Offices

~50/50
Revenue split
From non-O&G and O&G 
sectors in 2021

Europe

World



Primary source of synergies is expansion of Seabed surveys

Seabed surveys
▪ Own survey projects with vessel responsibility

▪ Seabed mapping, site surveys, route surveys and inspection

Offshore cable 
installation

▪ Survey support for installation and maintenance of high voltage cables

▪ Global frame agreements with Nexans and NKT

▪ Use of in-house hardware and software tools

Rig moves and 
mooring

▪ Surface and subsea positioning services for rig moves and mooring operations

▪ Annual service agreements with North Sea oil companies

▪ Implementing remote operations from onshore control centre

Marine construction ▪ Positioning services for subsea IMR and subsea installation
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41%

29%

17%

11%

iSURVEY
revenue distribution



Reach has the key to unlock iSURVEY’s potential

103 123

119 97

2020 2021 Target

Revenue potential existing business (NOKm)

Survey sub-supply Survey projects

2 spreads

3rd spread

Business volume can be doubled by mobilising 
iSURVEY onto two Reach spreads

▪ Revenue for one multi-purpose spread typically NOK 250m p.a. 
with project margins at 15-20%

▪ iSURVEY scope around 50%

Key enablers possessed by Reach

▪ Reach has extensive commercial track record in managing full 
spreads

▪ Reach has strong technical track record in project execution

▪ Reach has the balance sheet required to execute

Primary demand driver for surveys is offshore wind 
and electrification
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Note: 2021 figures are unaudited. All figures according to NGAAP.



iSURVEY acquisition creates a larger and fully integrated Reach

Longstanding relationship and 
cooperation between Reach and 
iSURVEY improves transaction certainty

Capabilities to operate full survey spreads on multiple vessels
- Ability to take on larger survey projects with higher margins
- Stronger competitive position in survey driven new verticals

Strengthens the value proposition of Reach Remote
- Inhouse data processing and data analytics capabilities

Increase Reach’s presence and offering to renewables
- iSURVEY with 50% of business to non-O&G industry
- Local presence in UK and Asia to build upon



Executing on value accretive, opportunistic growth strategy

Key 
strategic 
objectives 
executed

1 2OCTIO acquisition iSURVEY acquisition

▪ Expands Reach Subsea’s services portfolio into 
the carbon capture and storage (CCS) segment

▪ Strengthens Reach Subsea’s survey and inspection 
data capabilities, with patented technology

▪ Substantial settlement in Reach shares to Octio 
employees

▪ Closed in 4Q 2021

▪ Strengthens inhouse data management and data 
processing capabilities

▪ Adds local presence in UK and Singapore, and up-
sale opportunities towards iSURVEY clients

▪ Large synergy potential in deploying iSURVEY
capabilities onto Reach subsea spreads

▪ Closing in 1Q 2022

Strengthening the “software” offering surrounding Reach Remote



Wilhelmsen New Energy new strategic partner

▪ Wilhelmsen as strategic partner contributing to ensure the commercial success of Reach Remote 
▪ Already involved through its 50% ownership of Massterly, the “marine crew” of Reach Remote

▪ Has a substantial global maritime network

▪ Building an “ecosystem“ of services along the renewable value chain - Reach Remote is a perfect fit

▪ Wilhelmsen and Reach have carried out a Reach Remote joint market study, identifying opportunities and 
potential new business models

▪ Wilhelmsen New Energy to subscribe for NOK 150 million in a directed private placement at NOK 
3.25 per share, and will be granted 44.8 million warrants at NOK 4.00 per share

▪ Secures equity funding of 2 x Reach Remote

▪ Potential equity from exercise of warrants could accelerate Reach Remote roll-out strategy

▪ Wilhelmsen to be represented on the Board of Reach Subsea



Building blocks for Reach Remote success falling in place

Inhouse data 
management 
capabilities

Unique patented 
monitoring 

technologies

Industrial global 
partner for go-to 
market strategies

Strong 
technology & 
development 

partner

50%

50%



Strategic moves lead to bold ambitions

Reach 2021 EBIT iSurvey integrated on Reach
spreads

2 x Reach Remote Future target

Survey scope 
insourced through 
deploying iSURVEY
onto Reach spreads 

Wilhelmsen network and 
iSURVEY data 
mgmt/processing competence 
contributes to de-risking 
commercialisation 



Indicative consolidated balance sheet

0

300

600

900

Assets Liabilities & equity

Indicative balance sheet (NOKm)

▪ Including private placement of NOK 150m and 
acquisition of iSURVEY

▪ Cash and working capital position of nearly 
NOK 350m, with limited bank debt

▪ Term sheet from Sparebank 1 SR-Bank for NOK 
195m debt financing of Reach Remote

▪ A strong balance sheet positioning the 
company to pursue Reach Remote and scale 
up full survey spreads

IFRS 16 assets

Cash & 
working capital

Equity

IB debt

Robust financial position – ready for growth
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Fixed
assets

IFRS 16 liabilities



The trusted data and subsea service provider for ocean-based industries

Rapidly growing ocean-based 
industries market 
▪ Stable oil and gas market mid to long-term, 

demand for maintenance and decommissioning 
to accelerate 

▪ Green energy transition creating attractive 
business opportunities

▪ New verticals emerging

Well-positioned to capture 
profitable growth opportunities 
▪ Leveraging 10+ years of spotless execution and 

global customer network consisting of several 
energy supermajors 

▪ Highly experienced management and 
operational team 

▪ Digitally-enabled, cost-efficient, technology-
driven services and solutions

Robust financial profile 

▪ Solid balance sheet

▪ Positive cash flow and liquidity buffer

▪ Attractive and sustainable dividend 

Creating sustainable value for all 
stakeholders 
▪ Continuous operational improvements to 

enhance efficiency and reduce emissions 

▪ Stringent HSEQ standards and solid safety track 
record

▪ Goal of zero harm to personnel, environment 
and equipment 

Pursuing value accretive bolt-on 
acquisitions
▪ Exploring opportunities to deepen technology 

base and expand value chain 

▪ Lean and agile organization 

▪ Supportive majority shareholders 



Appendix



Transaction description – sources and uses

▪ Transaction to fully fund Reach Subsea for the 
delivery of 2x Reach Remote newbuilds and 
increased business volume following iSURVEY
acquisition

▪ Wilhelmsen New Energy to subscribe for, and be 
allocated, NOK 150 million private placement at 
NOK 3.25 per share

▪ Term sheet with Sparebank 1 SR-Bank for NOK 195 
million debt financing of Reach Remote

▪ Targeting soft funding of NOK 40 million for Reach 
Remote from various sources 
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Sources & Uses (NOKm)
Sources NOKm

Shares issued to iSURVEY owners 110

Private placement of equity 150

Bank financing of Reach Remote 195

Targeted soft funding of Reach Remote 40

Existing working capital 205

Sum sources 700

Uses NOKm

Acquisition of iSURVEY 135

Reach Remote 395

General corporate purposes 170

Sum uses 700



iSURVEY revenue and EBITDA
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Note: 2021 figures are unaudited. All figures according to NGAAP.


